
POLICE DEPARTMENT 
 
 
MEMO 
 
August 16, 2021 
 
 
TO: Kathleen Ramsay, Town Manager 
 
FR: Tom Hanley, Police Chief 
 
SUB: Bid Waiver for Sole Source Equipment Purchase 
 
 
ITEM:  IDEMIA Live Scan System. 
 
This is an item in the current Capital Improvements Budget scheduled for this year to replace the current 
live scan system used to collect identification data for transmittal to state and federal databases. Total 
cost $ $19,825.00 
 
 
Background: 
 
Several years ago the FBI and State of Vermont began use of live scan technology to capture 
fingerprints, images, and personal data of those arrested for a variety of crimes. This was to support the 
National Instant Check system for firearm purchases as well as to provide instant identification data for 
wanted person identification and to create accurate arrest records. 
 
 
To initiate this system the federal government provided live scan equipment to all police agencies. This 
was all sole sourced equipment from a single manufacturer so that the entire system would be 
compliant and eliminate any non-compatible systems. IDEMIA was awarded the bid to provide this 
equipment. 
 
In June of 2018, police agencies in Vermont (including Middlebury) received notification that the existing 
system, operating on Windows XL platforms, was no longer serviceable and had to be replaced by the 
IDEMIA system at a cost exceeding $18,000 per unit. Neither the state nor the federal government 
would accept any other live scan system due to compatibility problems. We further learned there would 
be no state or federal support for the acquisition of this equipment.  
 
We scheduled this purchase at a year with minimal other capital improvement projects within the police 
department. Acquisition of this equipment will maintain our compliance with state and federal records 
requirements. Therefore, I request a waiver of the normal bid process and award a contract to IDEMIA 
for provision of this equipment. 


